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GPS technology is increasingly transforming the 

way thousands of business and government 

entities operate. Since the turn of the century, 

web-based solutions integrating this technology 

have evolved significantly to where it is no longer 

sufficient for any solution to purely locate a 

vehicle and its movement with dots on a map. 

A deeper solution, not only focused on overcoming 

everyday fleet challenges facing the decision-

making director or manager but also adaptable to 

rapidly changing internal and external conditions, 

is now essential for achieving production goals 

and supporting field activities outside the office. 

F L E E T  M A N A G E M E N T is that solution, a vehicle 

location and monitoring system coupled with 

an advanced alerting engine. It enables greater 

achievement, efficiency and accountability while 

elevating the role of the fleet manager to one of 

critical importance within the organization.
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The Nuts & Bolts of Fleet Management

Fleet Management is easy to deploy. A vehicle is outfitted with a GPS-based tracking device that is connected 
to the vehicle’s engine. The technology then transmits engine data to a back-office software platform. When 
both the tracking device and back-office software platform are synchronized, the resulting technology solution 
captures real-time, parameter-based data from the vehicle – including vehicle operation status, speed, 
direction and field location - that can be viewed on a web-based automatic vehicle location (AVL) mapping 
application and analyzed to reveal trends and exceptions. The fleet manager or other decision-maker can 
leverage this business intelligence to optimize his or her department’s vehicle fleet for increased visibility, 
connectivity and accountability at both the organizational and customer service levels.

Fleet Management is scalable to accommodate growth or reduction in vehicle fleet size as circumstances 
require; only one solution is needed to monitor the entire fleet.  Furthermore, mobile apps enable the fleet 
manager to monitor the entire fleet from any web-enabled device including iOS- and Android-based tablets and 
smartphones. This is valuable when managing away from the office, at work sites or other remote locations.

Fleet Management Advantages

Different organizations face different operational and logistical challenges with their vehicle fleet.  Fleet 
Management solves many of these challenges and increases efficiency that yields tangible financial impact. 
Such improvements include:

• Greater customer revenue retention due to increased communication and predictability of estimated 
arrival times

• Further revenue opportunities from higher productivity

• Lower labor and overtime costs

• Reduced operating costs including fuel, preventative maintenance and repair

• Improved insurance policy premiums from safer driving behavior and accident reductions

• Greater fleet accountability to counter fraudulent claims

As organizations evolve over time, decision-makers using this technology find that its benefits become 
increasingly greater as more of its functionality is integrated into institutional strategy and supporting tactics 
and daily activities. Let’s examine the rewards it provides to those implementing it within their organizations:

GREATER VISIBILITY AND BUSINESS INTELLIGENCE: A comprehensive Fleet Management solution takes 
the difficulty and guesswork out of managing multiple vehicles in seemingly constant motion and continually 
dynamic circumstances. It facilitates both fleet managers and drivers to immediately react to current and 
changing conditions in real time.
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Fleet managers and other decision-makers gain significant business insight from a continual incoming flow of 
data recording where vehicles are and have been at all times and what are they doing. Furthermore, revealed 
data trends and exceptions via applicable reports, dashboards and user interfaces enable fleet managers to:

• Train staff on best practices

• Establish performance benchmarks

• Set achievable goals for field employees

Common goals often set by fleet managers include:

• Reducing or eliminating speeding tickets and other driving violations

• Achieving higher scores in driver safety through less incidence of hard accelerating, braking, cornering and 
more

• Increasing the number of individual job completions in a given timeframe

• Lowering the number of late arrivals to work sites

• Increasing customer satisfaction scores

IMPROVED CUSTOMER SERVICE: No organization has a business without customers to serve. Implementing 
a Fleet Management solution helps managers:

• Improve the customer experience

• Reduce complaints

• Heighten organizational reputation

• Strengthen customer retention

By studying drive times and the number and proximity of deployed vehicles, estimated arrival times become 
more predictable and easier to communicate to customers.

IMPROVED RISK MANAGEMENT: It is also a powerful solution for not only reducing operational costs but 
also reducing and eliminating unexpected costs. Fleet managers can:

• Keep better track of field employee hours, minimizing excessive drive time and validating start/stop times, 
lessening the possibility of departmental and project cost overruns in fuel and labor

• Oversee driver safety and hold the employee accountable for proper vehicle operation by monitoring 
speeding and improper driving behavior, reducing the possibility of accidents that not only damage or 
destroy vehicles but also puts lives at risk and harm organizational reputation

• Track vehicles to make sure field employees are compliant in traveling on assigned routes and visiting 
approved locations

• Set up notifications for start/stop times to ensure vehicles are active only during hours of operation
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• Create and manage digital geographic boundaries a.k.a. geofences for each vehicle and set up alerts and 
notifications for when a vehicle enters or exits a geofence; this functionality is especially important when 
determining whether a field employee is disobeying company policy, a vehicle has been stolen, or a vehicle 
has entered a restricted location

• Automate a preventative vehicle maintenance schedule of pre-defined mileage intervals or specified dates, 
with accompanying task status alerts and notifications, for oil changes, tire rotation/replacement and annual 
inspection to reduce wear and tear that prevent unexpected breakdowns and extend asset value

• Refute fraudulent claims and reduce settlements for valid claims by presenting reports pinpointing 
location, date and time, speed and other data as evidence

GREENER FLEET: In addition, a Fleet Management solution empowers organizations to pay greater respect 
to environmental concerns and reduce carbon footprint. Monitoring trends from routes to idling can help 
reduce miles driven, unauthorized use and unnecessary fuel waste, therefore having significant impact on fuel 
consumption and vehicle emissions. Implementing green initiatives and best practices that coincide with a Fleet 
Management solution can further transform a costly component of an operation into more savings as well as 
meet regulatory standards.

GREATER ROI: With a comprehensive Fleet Management solution in place, fleet directors and managers 
ensure optimal work across their teams while reducing operational costs, yielding single-digit and sometimes 
double-digit percentage increases in return on investment.

Reduce:

• Fuel Costs

• Overtime Labor

• Maintenance Costs

One Stop Solution

The beauty of a comprehensive Fleet Management solution is that all of its business intelligence can be 
accessed from one centralized point, yielding direct benefit for directors and managers of vehicle fleets. Let’s 
take a closer look:

LOCATION INTELLIGENCE: The most obvious component, location intelligence via GPS triangulates and 
tracks both moving and stationary vehicles in real-time. The information is then communicated on an AVL 
mapping application for easy visualization and monitoring. A digital breadcrumb trail assists in project recall 
and driver compliance.  Vehicle and driver identification, vehicle speed, idle time, total destination time and 
duration of stops can be pulled and conveyed in detailed reports.

Increase:

• Field Productivity

• Life of Assets (Vehicles/Equipment)

• Access to real-time data for improved decision-making 
and management capabilities

SAMPLE



©2014 MotionLink motionlink.com

ADVANCED ALERTING ENGINE:  Need to ensure compliance and communicate concerns immediately to 
the field employee, operations manager and other personnel? The fleet manager can activate real-time alerts 
and notifications with preset parameters to ensure field employees individually or collectively within a specific 
department or departmental group follows corporate and legal regulations.

Alerts and notifications can be preset for:

• Online/Off-Hours/After-Hours

• Speeding

• Idling

• Stop Count

Alerts can be delivered via e-mail or text message.

GEOFENCES AND GEOTARGETS: The fleet manager can create and manage digital geofences and geotargets 
using intuitive placemarking tools on the AVL mapping application. The fleet manager can define geofences and 
geotargets by:

• Vehicle zone(s)

• Vehicle group

• Landmark

• User-selected boundary

Geofences and geotargets enable the fleet manager to define automatic trigger points of alerts and 
notifications and ensure that vehicles link to assigned geographic boundaries.  Geofence-based alerts and 
notifications are particularly useful for:

• Indication of vehicle entry/exit

• Closer pinpointing of estimated arrival times

• Vehicle theft and recovery

• Field employee territory compliance

REPORTING: Standardized reports based on key performance indicators are a critical component for revealing 
trends and exceptions in fleet and vehicle usage. Examples of these reports include:

• Location

• Stop

• Idle

• Trip duration

• Ignition On/Off

• Preventative Maintenance

• Start/Stop Motion

• Geofence Entry/Exit

• Door/Digital Sensor Trigger 

• Speeding

• Geofence violation

• Preventative maintenance 
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Optimized Business Intelligence

Implementation of a Fleet Management solution typically produces an undeniable financial, operational 
and cultural impact upon an organization. The fleet manager is quickly able to prove positive results and 
improvements including increased efficiency, intensified productivity and reduced fuel costs. Digital data 
collection and reporting means less paperwork and provides stronger transparency and accountability for 
both field employees and management. Morale strengthens as productivity increases and there are fewer 
distractions due to rogue co-workers that can make success more challenging to achieve. The end result of the 
comprehensive Fleet Management solution is more than dots on a map: it is a better-run, happier and more 
effective organization.

For more information, contact MotionLink 
at sales@motionlink.com 

866.269.0829 | motionlink.com
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